Back in the early 1980, Douge Brown
faced the most difficult decision ol his
life. Should he stay in the insurance
husiness where he had a secure posi-
tien, or give it all up and buy into the
collision repair business? He took the
plunge, and rwenty years later his
shop, PAL Auto Body, i5 the leading
shop in the region,

The shop s situated on the major
citsl-wesl thoroughlare in Prince
Adbert, a bustling community of
40,000 plus on the banks of the North
Suskatchewan River and the gateway
Lo northern Saskatchewan’s wealth
of lakes, forests und minerals, The
8000 square toot Factlity has o Lotal
of 12 employees who put 1 to
[54) cars through the shop each month.

Praduction statt have the choice ol
waorking on flat rate or hourly, whal-
ever they are most comfortable with.
“They're our higgest asset,” says
Doug Brown. “Most have been with
us @ lemg ime, and they're all highly
skilled, We do everything we can to
secomnodate them — o poen they take
full responsibility and accountability
in turning oul work that mects the
highest quality standards.”

The business places o high valoe
on satety, cleanliness and the environ-
ment. and is kept spotless. Never
reluctant o innovate and invest in the
business, Doug points toan impres-
sive [ist of “firsts”™ for northemn
Sushatchewan, including installation
ol the frst downdraft spray booth, the
first dusiless sanding system, the first
fully explosion-proal mixing room,
the: first Mitchell UltrabMare estimat-
ing syaslem and the lirst DuPont
ChromaVision computerized colour
matching ool Even i the tdy stor
age area they do things a bit dilTeren
Iy, choosing to label parts by cus-
tomer name rather than work order
number. As Doog puts it I may nol
he the recommended practice, but lor
us ir's fast and it works”

Word-of-mouth advertising and a
highly visible location help to keep
the shop busy year-round. As a con-

Shop owner Doug Brown (right)
and office manager Luella Armsitrong
greet a8 new customern Custon

satisfaction is the number one

Body

af every employes at FA, Auto
sequence, they have chosen 1o spend
their “advertising” budget in support
of the city’s junior hockey team and
other local functions and events. For
customer feedback, they rely on their
own system of random customer sur
vey letters. Savs Doug, "We don't gl
many negative responses, but those
we do are immediately reviewed with
all our emplovess.”

Shop manager Shane Goller has
been in the body shop husiness for a
lotal of 12 vears, 8 years refinishing
and 4 veurs i management. Shane
participited in DuPont’s SMART

found it very helpful, He has put

inte practice many of the ideas and
management techniques covered in
the seminar. Shane has also completed
several [CAR & Dulonl courses 1o
improve his skills in the bodyshop
busingss.

Managzement of the business is
largely computerized. so paper is kepl
to-a minimum. Using the Mitchell
system linked with DuPont’s
ColorNet system, Shane and office
mnager Luella Armstrong mamtain



close watch on the numbers. 'The muos|
visible shop munagement ool is the
production beard, which lists key
mformation and tracks the status of
every job in the shop. Each employes
is personally responsible for keeping
the board up to date at all times. Upon
completion of the repair, each car 18

detmiled inside and our and checked
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checkhiat, Shane then docs g thorowgh
mspecton of the vehele agamst the
oreimal work, order - ensure that the

customer will be satsied

The paint areq featurey two spray
booths - a downdratt booth for all
colonr and clear application. and a
crassdralt booth for priming and
parts. Painters Bandy Frascer and
Ciraham Chelty bave both taken i
numnber of DulPont and TCAR courses
to improve Ltheir skills, PuPont
representabive Larmy Laventore along
with Don Sthamann and Gerry
Silbernasel of Acklands Grinnger.,
their johber, have provided a high
level of paint support, I 15 mporiant
o have knowledegeable suppliers

working with us” savs Doug Brown.

“T can't say enowgh about Larry, Ton
and Gerry - they really know their
stolT sl they tike o sineere interesl
i cur business,”

Rindy Fruser, a Sikvear veleran
¢l the shop. has high prase for th
produchivily gans he's been able o
achieve with DuPont’s 113 series
high solids ValueShade primers,
ChromaPremier basecoats and the
new T2A008 ChreomaPremier Premium
Appearance Clear with 11 easy
handling, flosy and owistanding appe:dr-
ance. Randy depends on ChromaVision
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to provide a tast and accurate colour

tormula. “1t°s the best thing that T've

ever seen for colowr matching,” he
sava, TS really good onat Teast
45 per cent of the jobs, espectally new
work, Theee's no more guessing, so il
saves time and grief, We don’t have
much need for colour chips any more.”
Crraham Chetty his been an
employee at PAL for mine yeuars, three
of those as o painter, He gives “two
thumbs up’ to the new 725005 Clear.
“The low and levelling is awesome,

with a real deep oloss.” he states

“YWe get a perfect job every
time. and it's in and out of
the booth in under an hour,”
Cirabam uses DuPoni’s
Sontara Surlace Preparaiion
system on every job. “LUsing
Sontara, we know that we e
going gl a cleaner job,
and al the same lme actudlly
save mopey on cloths,” he
sdys. “The First Tack cloth
15 very ellective — there’s no
stickiness, and it leaves no
strngs belind. One cloth
will do 2 or 3 cars, where |
wis using 2 of the old tack rags on
each car. It's the same thing with the
Final Tack cloth — 1 can do a lot of
cars with a single ¢loth,”

While Doug Brown has become
successful entrepreneur with interesis
in unrelated businesses across the
west, this well-run collision repair
operation has buill a large Tollowing,
Fveryone at PA Aulo Body enjoys
working there — they're all team play-
¢rs working together with customed
satislaction their number one focus.
Looking back as they celebrate thei
2Uth anniversary. Doug comiments
“T'his really 1s 4 great husiness, It 1
had it all to do over again, T wouldn’

change a thing”



	flyer1
	flyer2
	flyer3

